COVINGTON

georgia

REGULAR MEETING, MAYOR AND COUNCIL, COUNCIL CHAMBERS, CITY OF
COVINGTON, GEORGIA, FEBRUARY 16, 2026, 6:30 PM.

Mayor Fleeta Baggett presided with Mayor Pro-tem Jared Rutberg, Council Members: Dwayne
Turner, Kimberly Johnson, Travis Moore, Charika Davis and Anthony Henderson, City Manager
Tres Thomas, Deputy City Manager John King, City Clerk Audra M. Gutierrez, and City Attorney
Frank Turner, Jr.

Reverend Dr. Royeese Stowe gave the invocation.

Mayor Baggett led everyone in the Pledge of Allegiance to the Flag of the United States of
America.
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1. Motion was made by Council Member Davis, seconded by Council Member Rutberg to
approve the minutes from the Regular Council Meeting held on February 2, 2026.

Motion carried unanimously.
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Mr. Bill Ross with Ross & Associates was in attendance to present the Development
Impact Fee Ordinance Chapter 15.52, with the addition of the Parks and Recreation
component.

A second public hearing was held at 6:34 PM. Mr. Ross recommended Council postpone
the final reading and to schedule a work session to review the Fee Schedule.
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2. Motion was made by Council Member Johnson, seconded by Council Member Henderson
to approve a task order from A&S Paving to complete Newton Drive Pipe Replacement
Phase |, under the annual contract for stormwater rehabilitation for the estimated project
cost of $125,629.30.

Motion carried unanimously.
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Planning & Development Director Judy Thagard discussed an amendment to the Zoning
Ordinance Sec. 16.16.190 — Special Events, Sec. 16.20.720 — Temporary Commercial Use
(retail), Sec. 16.08.010 — definitions, and Sec. 16.16.020

A Public Hearing held at 7:04 PM.

3. Motion was made by Council Member Rutberg, seconded by Council Member Turner to
approve the first reading of an ordinance for the City of Covington, with the addition to
add text for youth fundraisers:

“AN ORDINANCE OF THE CITY OF COVINGTON, GEORGIA, TO AMEND THE
COVINGTON MUNICIPAL CODE, ENACTED AND ADOPTED ON THE 16TH DAY OF
OCTOBER, 2001, AS AMENDED BY PREVIOUS AMENDMENTS, TO ALTER CERTAIN
PROVISIONS OF TITLE 16 OF THE SAID CODE OF ORDINANCES FOR THE PURPOSE
OF AMENDING SECTION 16.16.190 — SPECIAL EVENTS, SECTION 16.20.720 —
TEMPORARY COMMERCIAL USE (RETAIL), AND SECTION 16.08.010 -
DEFINITIONS; TO REPEAL CONFLICTING ORDINANCES AND FOR OTHER
PURPOSES.”

Motion carried unanimously.
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4, Motion was made by Council Member Henderson, seconded by Council Member Davis to
expend up to and not exceed the budgeted amount of $2,000,000.00 on the Newton Drive
Improvements Project to repair additional water mains, meters, and fire hydrants, repair
voids and structural concerns in the roadway and allocate monies to the Transportation
Department for asphalt.

Motion carried unanimously.
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5. Motion was made by Council Member Rutberg, seconded by Council Member Henderson
to allow an exception to the purchasing policy and select South Georgia Fiber Solutions,
for a bid of $94,913.88, for Covington Utility Complex fiber optic cable construction
project, and budget amendment with the stipulation of using MEAG trust before
contingency funds, if possible.

Motion carried unanimously.
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A lengthy discussion ensued regarding the safest plan for the upcoming Independence
Day Celebration.
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6. Motion was made by Council Member Rutberg, seconded by Council Member Moore to
forgo fireworks at the Independence Day celebration and plan daytime activities to be
concluded by 4 PM.

Council Members Rutberg, Moore, and Johnson voting in favor. Council Members
Henderson, Davis, and Turner opposed. Motion carried with Mayor Baggett voting in
favor, breaking 3 — 3 tie.
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The City Manager reminded everyone of the upcoming Emory Street closure from March
2 through July 30. He stated that a detour map will be posted on the City of Covington
website and social media pages.

The Deputy City Manager reminded everyone to come out for the Black History Parade
on February 28 beginning at 10:00 AM.

The Special Projects Coordinator thanked everyone for their participation in the
Downtown Master Plan Meeting, held February 12, at Legion Field. He invited everyone
out to the Arbor Day Celebration at Legion Field, February 20, from 2 PM to 4 PM. He also
invited everyone out to the Covington Skatepark Public Meeting on Thursday, February
26, from 6:30 PM to 8:00 PM at Legion Field

Council Member Turner thanked Chief Fuesting.

Council Member Johnson expressed sadness regarding decision not to have fireworks for
the 250" Anniversary, but is she is confident the decision is the best interest of public
safety. She looks forward to seeing the spectacular celebration that the Community
Development Team will put together. She wished a Happy Birthday to Council Member
Moore and Deputy City Manager John King.

Council Member Moore stated he has faith that the Community Development Team will
organize a fantastic Independence Day Celebration even with the loss of the fireworks
money. He said he has spoken with some of the downtown merchants and they may not
be happy about potential loss of fireworks but they understand the reasoning. He stressed
that there will be a celebration and the decision not to have fireworks is genuinely for
public safety.

Council Member Rutberg also stressed that the decision not to have fireworks is for public
safety. He stated that the Council and City Staff discussed all option before coming to the
decision not to have fireworks. He commented that the Phillip Bradford Gun Range
opening and facility is nice. He congratulated Ken Malcom on his retirement from 40 years
of service to the City.
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The Mayor stated that stormwater repairs are coming along. She informed everyone that
Conyers Street repairs are in progress and Newton Drive should finish up soon. The
downtown area will begin after final pricing is determined. She was glad to see so many
new faces and support at the Downtown Master Plan meeting. She asks everyone to
continue prayers for Officer Henry and his family. She informed Council Members that
Terry James has invited all of them to take part in the Black History Parade February 28,
She recommends everyone be prepared to line up at Legion Field at 9:00 AM.
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Being no further business meeting, the meeting adjourned at 7:40 PM.

Fleeta S. Baggett, Mayor

Audra M. Gutierrez, City Clerk
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